Performance information: Jargon buster
Performance refers to the results of an organisation’s work - the outcomes achieved.

Performance information is any information that is used to measure performance.

Performance indicator (PI) is a particular measurement (or 'metric') used to measure some part of performance at regular intervals. A set of performance indicators chosen for particular attention may be called Key Performance Indicators or KPIs.
Benchmarking is comparing performance with other organisations, using a chosen performance indicator or a set of these. A benchmarking club is a group of organisations that share performance information and compare their performance with each other.

Performance management means having a planned programme to improve performance of an organisation. This should include:

· Deciding aims

· Choosing a set of performance indicators to measure

· Having targets for how these indicators should change over a period of time

· Working with staff to discuss the programme, reward progress and decide how to deal with poor performance

· Reviewing and changing the performance indicators 
Average, Median and Quartile
When people say average they usually refer to the mean. We work out the mean average by adding up the sum total of all numbers in a set and dividing this total by the number of separate pieces of information in the set.  
The median is the middle point in the set of numbers (so half of all results are below, and half of all results are above, this ‘median.’) 

A quartile is a dividing line half way between the median and the top of the set, and half between the median and the bottom of the set. So when people speak of the top quartile, they mean the top quarter of the set of numbers. This is often used in benchmarking with other providers.
The mode is the most frequent number in any set.

SMART stands for

· Specific

· Measurable

· Achievable

· Realistic (or Relevant) 

· Timed

Performance Indicators only work for SMART results!
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